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AOSpine Training for Chairpersons

Module 3—Faculty management

Learning objectives:

At the end of this module, participants will be able to:

e Match faculty with appropriate content and methods

¢ Share evaluation and assessment data with faculty and Educational
Director

e Prepare and conduct precourse activities including early
communication with faculty

e Troubleshoot during educational activity, eg, absent faculty, ill
prepared faculty, inappropriate/bias presentations

e Select and coach moderators and practical directors
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