
(needs) Assessment &  
 Evaluation 



 Competency: Assessment & evaluation 

 Use assessment & evaluation data                      
to improve Course planning 

 
 Identify competency gaps of learners                            

(what they already know?) 
 
 Adjust/enhance contents  
 
 Adjust formats 

 



  competency 
 Knowledge/skill                                                                
that educators expect the course participants                           

must know or be able to do after the course 
(e.g. „order appropriate imaging“ (Spinal Trauma) 

 key learning outcomes                                                        
for each competency are defined acc. to the needs 
of the participants 
 
(e.g. order X-rays, CT, MRI based on indications, limitations,  timing & availability 
 
 Recognize the radiographic features of spinal instability 

 Recognize spinal cord edema & hematoma 

Definitions 



Identify the target audience 



 Select the pathology(ies) to be covered 



Competencies & learning outcomes 

• Competencies and key learning outcomes 
guide course chairs and faculty in the 
development and delivery of content  

 
• Specific learning outcomes must be created by 
the chair/faculty for each specific 
course/activity based on the needs of the 
participants 



Select the competencies (48) to be covered for the 
pathology(ies) & focus on the audience needs  



Select the key learning outcomes (173) that 
should be covered for each competency                                                
(thus providing guidance to faculty for each activity)  



Advisor (EA) 











GAP = desired level of ability minus present level 
  < 1              1 to 2.5               > 2.5      



GAP = desired level of ability minus present level 
  < 1              1 to 2.5               > 2.5      
Q4: Assign faculty based on surgical and educational 
expertise (n=15) 
    Present   3.8 
    Desired   5.0  
    GAP        1.2 
Q7: Use the AO Spine specific tools and platforms to 
plan, organize, and direct the Course,Symposium and/or 
Seminar (n=15) 
    Present  2.7 
    Desired  4.9 
    GAP       2.2 

T4C – June 2012 





Writing Assessment Items 
4 Q/competency: 2 easy (preCourse) +                   
 2 difficult (postCourse) 

Scenarios should present clinical  decisions 
 which the surgeon would face 
1 clearly correct answer (not necessary the  longest 
 one!) out of 4 options 

Answer should be referenced 

The feedback rationale should explain the 
 correct & incorrect options 







Online preparations, May 24–June 28 
Date Activities /TIME 
Week 1 Introduction 
 • Become familiar with the new virtual learning space (upload your photo) 
• Get to know each other (Introduction discussion) 
• Gain an understanding of your own needs by completing the self-assessment 
• Refresh your knowledge of "How people learn" (Booklet, eModule) 
Week 2 Role of the Chairperson 
• Understand the role of the Chairperson (Job Description) and their responsibilities 
and tasks ("How to be a course chairperson" chapter) 
• Define the roles/tasks of the Chairperson vs the Educational Director 
• Assign faculty based on area of expertise, experience, and principles of effective 
teaching (Faculty and Expertise profiles) 
Week 3 Teaching methods 
• Match the teaching and learning methods to the needs and desired 
outcomes of participants 
• Refresh your knowledge on "Giving a lecture" (Booklet, eModule) 
• Refresh your knowledge on "Running a practical exercise" (Booklet, eModule) 
• Refresh your knowledge on "Leading group discussions" (Booklet, eModule) 
• Refresh your knowledge on "Moderating and debating" (Booklet, eModule) 
Week 4 Program planning and AOSpine curriculum 
• Understand what the AOSpine curriculum is all about and how you can 
implement it into your course by going through the curriculum presentation 
• If you wish to get more information on how the curriculum was developed, 
please refer to the curriculum brochure 
• Begin preparing your own course program by using the course program template, 
which will guide you through the process 
Week 5 Preparations for the event 
• Introduce yourself on the introduction forum 
• Go through the curriculum presentation to understand what the AOSpine 
curriculum is all about and how you can implement it into your own 
course program 
• Please remember to bring your prepared course program for use during the 



Assessment after the Course: 

Last day of the Course: 
 

 Evaluation sheet 
 Change of practice survey  

Two weeks after the Course: 
 

 Postcourse self-assessment 
 Online- Forum 





Assessment after the T4C 
What was the most important thing 
you learned in helping to do your 
course? 

What did you like most 
about this course? 

How could this course be 
improved? 

Better understand participant needs, and 
adapt content 

Group discussion, share 
information, interaction with 
educators 

See 1 best program example 
(for each level) 

New Curriculum - Competencies and 
outcomes are useful, including backward 
planning 

Discussion with experience 
surgeon educator 

Having someone with detailed 
knowledge from AO 
Foundation 

Relationship between EA & Chair/Faculty Educational principles, 
interactivity 

Clear next steps & process 
(where to send program, etc) 

Active involvement Precourse self-assessment More guidance on common 
parts of a program (improved 
template) 

Breakout sessions Precourse should be presented 
as a more flexible framework 
(check online materials)  

Could economic issues be 
covered more? 
Explain details in the 
Curriculum better 



After the T4C they play with white balls.                                                                                    
I have no idea how they do it... 
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