
Managment & Event Organization 



Competency: Management & event organization 

 Use the AOSpine specific tools & platforms to 
plan, organize, and direct the educational activity 

 
 Work effectively with the AO Spine Team: 
     You spare  eyes, ears and hands! 



  Set up the online event room (AO Staff) 
 
  Identify staffing requirements (e.g. ARS, AO Staff) 
 
  Preparation of practicals (saw bones (DePuy-Synthes), cadaver  
       workshop) 
 
  Provide Evaluation forms  (Course evaluation, Change of  practice) 

 
  Select the course venue 
 
  Presence of sponsors (In scope (legacy screws)/out of scope (Baxter, 
    Zeiss etc); BrainLab,Siemens) 
  
  Check for CME accreditation 
  Fix the PreCourse 

Before… 



How to make a Course more interactive… 

 Room/Chairs: classroom style vs. Horseshoe 
 
 Distribute faculty among audience; two moderators per 

session; can speakers „walk“ the room? (Headset) 
 
 „encourage“ participants to sit in the front rows 
 
 Screen visibility & audio (AV): check out from the back 



AOSpine is NOT Synthes, 
neither DePuy-Synthes… 







 

   Supervise sessions 
 
  Make program adjustments as appropriate 
 
  Monitor faculty performance 
 
  Conduct faculty meetings as planned 
 (debriefing) 

 
 

During… 



 
  Provide formal thank-you notes 
  Submit final course report (EA) 

After…. 

  Evaluation of the Course with faculty 
  Thanks to all the supporters 

Relax !!! 
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